AMB204 ASSIGNMENT Semester One 2020
Assessment Item No. 2
Assessment name: Assignment
Description: An individual assignment based on issues covered in the unit.
Length or Duration: 1,500 words 
Formative or Summative: Formative and Summative
Feedback: By report criteria sheet end of week 13

Relates to learning outcomes: Learning Outcomes: 1, 2, 3 & 4 and AoL goals: KS (1.1), HO (2.1), PC (3.1)

Weight: 30%
Internal or external: Internal
Group or Individual: Individual
Due date:  18th May 2020
The Assignment Question: Procurement has a critical role to choose, evaluate and manage suppliers. Your assessment task in this assignment is to explain the task of managing suppliers by reading the case General Motors: Supplier Selection for Innovation.
This is not prescriptive but a suggested approach to the assignment. (Be creative in the heading used for the report.)
 a) Explain why management of suppliers is critical to the procurement role.
 b) Provide a non-quantitative analysis of the pros and cons of the four suppliers
c) How does outsourcing innovation differ from traditional product production outsourcing
d) In relation to the innovation process and the product development capability of suppliers:
· What factors should GM consider when evaluating the product development capabilities of the suppliers.
· [bookmark: _GoBack]How does the supplier’s in-house mass-production capability effect GM’s decision?
· How important is IP to GM. Explore the consequences if the supplier owns IP. Discuss if the supplier would be hesitant to share the IP with GM.
e) Buyer – supplier relationship
· How does the geography location of the supplier affect GM’s decision?
· How does the history of and type of collaboration between GM and the suppliers affect GM’s decision?
e) Discuss the merits of single source versus multiple suppliers for GM.
Appendices should be limited. They do not count in the word limit. However, it is strongly advised to undertake a detailed cost analysis of the four GM suppliers. 
FEEDBACK: PLEASE NOTE THE UNIVERSITY POLICY REGARDING LATE ASSSESSMENT HAS CHANGED Late Assessment + No Extension = 0% APPLYING FOR AN ASSIGNMENT EXTENSION If special circumstances prevent you from meeting the assessment due date, you can apply for an extension. Details are provided in the Assessment Folder of the Unit Blackboard site
